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PABOYASA NPOrPAMMA YYEEHOW OAUCUUMITUHDI

B1.B.11 CoBpeMeHHble TeXHOOrMmn NPUHATUSA peLueHNn
Koo u HaumeHosaHue OUCL(UI'IHUHbI 8 coomeemcmeuu ¢ yLleﬁHbIM risiaHom

1. Koma v HaumeHOBaHMe HanpaBrieHus noagrotoBku/cneunanbHocTu: 38.04.02
MeHeoXMeHT

2. Mpodunb nogroToBkM/cneymanmsauma: COBpEMEHHbIE TEXHOMNOMMN MEHEDKMEHTA
3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. dopma obyueHus: 3ao4Had

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLUNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [Jawkosa EkatepuHa CepreeBHa, 4.9K.H., AOLEHT
(®PUO, yyeHas cmereHb, y4eHoe 38aHue)

7. PekomeHpgoBaHa: HMC skoHomu4deckoro dakynbteta Ne 8 ot 17.04.2025r
(HaumeHogaHue pekoMeHAyrwel cmpykmypbl, dama, HOMep MPOMoKosa)

8. YuebHbIN roa: 2026/2027 CemecTp(bl)/TpumecTp(bl): 2 Kypc, 3 ceccus



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— opmuposaHue y obyqarowjuxcs 3HaHUl U criocobHocmeu rnpakmu4yecKko20 rnpuUMeHeHUs!
COBPEMEHHbIX MEXHO02uUl MNPUHAMUST YrnpaeneHYeckux peweHul 8 pe3yribmame
aHanusa bu3Hec-fipoyecco8 U OUEHKU pucka Ons obecrnieyeHuss ycmol4ugo20
passumusi opaaHu3ayuu u 3¢hghekKmusHocmu MeHeOXMeHma.

3adayu y4yebHoU OuCyUMNIUHBI:

— bopmuposaHue 3HaHUU U yMeHUlU aHasu3a U OUeHKU cumyauyul rnpogheccuoHasibHou
dessmenbHOCMU Ha amarie pa3pabomku yrpasrieH4YecKux peweHud,

— (popmuposaHue 3HaHUU U YMEHUU [PUHAMUS yrpaesieH4Yeckux peweHuld Oons
ycmpaHeHusi u (urnu) npedynpexo0eHusi MpUYUH OMKIIOHEeHUU 8 [pogeccuoHasribHouU
oessmernibHOCMU;

— (popmuposaHue 3HaHUl MemoOO08 MPUHAMUS YrpaenieHYeCcKUX peweHul 8 yCrosusix
pucka u HeoripedeneHHocmu U ebipabomka.

10. MecTo yuyebHOM AucumnnuHbl B cTpykType OOIN: B51.B.11 CoBpeMeHHbie TEXHOMOrmm
MPUHATMA pPELUeHUn OTHOCUTCA K oba3aTenbHbIM gucumniaMHam. Yactb, dopmupyemas
yyYacTHMKamMu obpa3oBaTerbHbIX OTHOLLIEHUN

11. MNMnaHupyemble pe3ynbTaTbl OOy4YeHMA MO AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNnaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW
nporpaMmmbl (KOMMNETEHLUAMU) U MHOAUKATOPAMM UX AOCTUXKEHUS:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMNEeTEeHL MM
MK-1 | CnocobeH MK-1.1 | OueHunBaeT 3HaThb:
aHanuanpoBsaTtb TekyLue - COBpPEMEHHbIE mMogenu NPUHATUSA
AencreyroLune nokasatenu 6usHec- | ynpaBneHYeCcKUX peLueHni;
Bun3Hec-npouecchbl npoLeccoB u - 9Tanbl pa3paboTku, NPUHATMA U peanusauum
n paspabaTbiBaTb BbiABNAET yrpaBneHYEeCKMUX PELUEHN;
npeanoxeHns no OTKIIOHEHMUS OT - knaccudvkauuio cutyauun n npobnem npu
YCTPaHEHMIO U NNaHoBbIX 3HAaYEHW | pa3paboTke ynpaBreHYeCKMX peLLeHni.
(nnm)
npenynpexaeHuio YMeTb:
OTKINOHEHWI OT — onpefendATb MNokasaTenu, XapakTepusyloLime
LeneBbix ynpaBreHYecKylo CUTyauumo unu npobnemy.
nokasaTtenewn
Bnapgetb:
- oLeHuBaTb Tekywme nokasartenu,
XapakTepusyloLmne yrnpaBfeHYeCcKylo CUTyauumto
unu npobnemy.
MK-1.2 | AHanusupyeTt 3HaTb:
NPUYUHbI - MeToabl NPUHATUS YNPaBNEHYECKUX PELLUEHWIA.
BbISIBITEHHbIX
OTKINOHEeHUN B xofe | YMeTb:
peanu3auuu — BbISIBMSATb NPUYMHBbI NPOGNIEM UMM N3MEHEHUS
BGu13Hec-npoLeccos cuTyauum npu  pas3paboTke  yrnpaBreHYeCcKUx
peLleHnn.
BnapeTtb:
- HaBblkaMy NPUMEHEHUST METOAOB MNPUHATUSA
yrpaBEeHYEeCKMX PELUEHN ONng aHanusa NpuymnH
ynpaBreH4yeckux npobnem.
MK-1.3 | MNpepnaraet 3HaTb:




peLleHns ans
yCcTpaHeHust U (1Unm)
npeaynpexaeHns
NPUYUH OTKITOHEHUI
B xoge 6OusHec—
npoLeccos

- XapakTepucTuka kKadectBa M appekTMBHOCTU
ynpaBreHYeCKNX peLleHnn N onpeaensiowme nx
dakTopsb!;

- MEeTOAMYECKUA  WHCTPYMEHTapui  OLIEeHKU
3KOHOMMYECKOWN U coumanbHoOn 3PEKTUBHOCTU
yrpaBneH4YeCcKMX peLleHni;

- ponb yYenoBeyeckoro gakrtopa B MPUHATUN U
peanusauun ynpaBrneH4YeCKNX peLleHni.

YMmeTb:
— oueHMBaTb Ka4vecTBO MU
yrpaBfeHYeCKOro peLLeHus.

adhpeKkTUBHOCTb

Bnapgetb:
- HaBblkamu  BblbOpa  Ka4yeCTBEHHOro U
3¢ heKTNBHOIO ynpaBeHYeCKOro peLleHusl.

CnocobeH
NPUMEHSITb
TEXHONormm
(meToapbl)
ynpaBneHusi
puyckamu gns

MK-2

YCTOMYMBOro
pa3BuUTUA

YCINOBUSIX

obecneyeHus
HenpepbIBHOM
OeATENbHOCTY U

opraHunsauunmn B

MK-2.2

Bbibvpaetr meToapl
BO34€eNCTBMSA Ha
puck ans
nogaepxaHuns
HenpepbIBHON
OeaTenbHOCTU n
YCTONYMBOrO
pa3BuUTUA
opraHusaumm

3HaTb:

- MeTodbl WM TexHonormm  paspaboTku
yrnpaBneH4yeCcKmx peLueHuin B YCIoBmsxX
HeornpeaeneHHoCTU 1 pucka.

Bnapetb:

- HaBblKaMW NPUMEHEHNST METOA0B U TEXHOIOMMN
pa3paboTkn  ynpaBfieHYeCKUX  pelueHun B

ycnoBuAax HeonpeagereHHoCTn N pucka.

12. O6beM AMcuUNnHbI B 3a4eTHbIX eanHuuax/vyac. — 2/72.

dopmMa NpomMeXyTOYHOM aTTecTaumm: 3avem

13. TpyaoeMkocTb No BMaam y4yebHon paboTbl

TpynoemMKocTb
Bug yyebHor paboTbl Bcero [lo cemecTpam
3 ceccus
AyaNTOPHbIE 3aHATUS 8 8
nekumun 4 4
B TOM 4uUCne: npaxkTu4eckne 4 4
nabopaTtopHble
CamocTosTensHas paborta 60 60
B TOM 4Ymucrie: KypcoBas pabora (NpoekT)
dopma NpomexyTo4HOn aTTecTtaLmm
(9k3ameH —  4ac.)
KOHTPOIb 4 4
UToro: 72 72

13.1. CopepxaHue gUCLUMIIUHDI

Peannsauus

pasgena
HaumeHoBaHuve pasgena ONCLUMNIUHBI C

Ne n/n CopepxaHue pasgena gUCUUnIvHbI

ANCLMNITUHBI NMOMOLLbHO
OHManH-Kypca,

QYMK*

1. Nekuun

11 CoBpemMeHHble MOAenu MnpuHATMA ynpasneHyeckux | https://edu.vsu.r
CoBpemeHHbIe Mogeny peweHun  (Mogenb  npouecca  HapacTawowlero | u/course/view.p

peLeHnn

MPUHSATUST  YNPaBreHYEeCKMX

pewenns [.MwuHuGepra, mogene Bpyma-UMettoHa wn
ap.). Mogenu npuHATMA pelleHvi, 6asvpyowmecs Ha

Teopum urp.
Otanbl  pa3paboTku,

hp?id=19367

NPUHATUA n peannsaunn




ynpaBneH4yecknx pelueHnn. Knaccudukayusa cutyaumi

n npobnem npu paspaboTke  ynpaBrEeHYECKNX
peLleHnn.

1.2 CoBpeMeHHble  3KCMEpPTHble, 3BPUCTUYECKUNE n | https://fedu.vsu.r
mMaTeMaTudeckne MeToabl MPUHATUSA yrnpaBrneHdYeckux | u/courselview.p
peweHun. MeTog Moaepaumm 1M 3KCNepTHbIX oueHok. | hp?id=19367
MeTton MAN.

CoBpeMeHHble meToabl | MeToabl pa3paboTku ynpaBneHYecKUxX peLLueHur npwm

NPUHATUSA peLLeHnin HeonpeaeneHHOCTU cuTyauun. YnpasneHue puckammu
Kak BMA npodeccuoHanbLHoON 0esATeNbHOCTH.
dopmupoBaHMe cTpaTerMu ynpasfeHUst pPUCKaMM.
MeToabl npeaynpexgeHuss U OorpaHuyeHusl PUCKOB.
Cnocobbl OrpaHNYEHUS Y CHUXKEHMWS YPOBHS PUCKOB.

1.3 MoHaTne KayecTBa n adppbekTnBHocTM | https://edu.vsu.r
yrnpaBneH4YeCcKnx peLLeHnn. TpeboBaHus, | u/courselview.p
npeabsiBnsieMble K KayecTBy  ynpaeneH4yeckoro | hp?id=19367
peweHnsi. CBOWCTBA  KAYECTBEHHbIX  PELUEHUN,

KayecTBO npouecca MOAroTOBKM W peanu3auun
peLeHmns.

KauectBo n | OnpegeneHne  a(pEKTMBHOCTU  yNpaBrieHYECKnX

appeKTBHOCTL PEeLUEHUN N ee COCTaBNAOLLMX.

ynpaBreH4yeckoro pewerns. | Metogbsl pacyeta 3KOHOMWYECKOW U coumarnbHON
3P hEKTUBHOCTM NOATOTOBKN U peanusalnmn peLleHus:
KOCBEHHbI ~ MEeTO4  COMOCTaBMEHWUs  pasnnyHbIX
BapuaHToB, mMeToz OLLEHKM no KOHEYHbIM
pesynbTataM, MEeTO4 OLEHKM MO HEenocpeaCTBEHHbLIM
pesynbTataM AeATENbHOCTY

1.4 Ponb  4yenoBeveckux  daktopoB B  npouecce | https://edu.vsu.r

= pa3paboTku yrpaBneH4yecknx pelweHun | u/courselview.p
onb YernoBeYveckoro . o
CoBeplueHCTBOBaHVE ynpaBrneH4Yeckux peweHun B | hp?id=19367
(pakTopa B npouecce coumanbHO-NCUXONOrM4YeckoM  acnekte.  Bnuadne
pa3paboTkn, MpUHATUS U
peanuaaLmm CTWMsl PYKOBOACTBA Ha YMpaBrieHYEeCKMEe peLUeHus.
o JInyHOCTHBIE  KayecTBa  MeHeaXepa U CTUNb
yNpaBreHYECKNX pELLEHNIA.
pykoBoacTBa. MoTmBauusi Ha atanax pas3paboTku u
peanvsaunn ynpaBneH4YeCckUX peLleHunn
2. NpakTnyeckue 3aHaATUA
2.1 CoBpeMeHHble mogenu | PaspaboTtka anropytMa MpUHATUS  KOHKpeTHoro | https://edu.vsu.r
NPUHATUSA  ypaBreHYeCcKUX | ynpaBneHYeCKoro peLleHnst u/course/view.p
peLeHnn hp?id=19367

2.2 Mcnonb3oBaHne pasnuyHbiXx MeTogoB  NpuHATMS | https://edu.vsu.r

CoBpeMeHHble MeToabl M ;
MDMHSITIS peLLIGHMiA yNpaBreHYEeCKNX peLLEHNI B NPaKTUKe MEHEHKMEHTA u/co_ur_se/wew.p
hp?id=19367

2.3 KavecTtBO n | OueHka kavecTBa U adhPeKTUBHOCTU ynpasneHyeckux | https://edu.vsu.r

3ahbheKkTNBHOCTL peLueHun u/course/view.p
yrpaBIieHYEeCKOro peLleHuns. hp?id=19367

2.4 Ponb yenoeyeckoro | CBsA3b NUYHBLIX KayecTB pykoBoguTens ¢ npoueccom | https://edu.vsu.r

dakTopa B npouecce | paspaboTtku peweHuin. Metoabl co3gaHua moTuBauunm | u/course/view.p
pas3paboTku, MNpUHATMA U | HA 3Tane pas3paboTku ynpasneH4yecknx peweHun. | hp?id=19367

peanusauuu
yNpaBrieHYEeCKUX PELLUEHNN.

MeToabl MOTUBaLMK NepcoHana Ha atane peanusauum
yrpaBneH4YeCcKkMX peLleHnn.

* 3arnonHsaemcs, ecsiu omoesibHble pa3desibl OUCUUMIUHbLI U3y4aromcsi C MOMOWbIO OHalH-Kypca. B KomoHke
lNpumeyaHue Heobxo0uMo yKasamb Ha3gaHue oHmnauH-kKypca unu QYMK. B Opyaux criydasix 8 ss4elKku cmagsimcs
MpPOYepKU.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HaumeHoBaHue TeMbl CaMocTos Tennnas
n/n (pasgena) gucumnmmHbI Jlekymm | MpakTnyeckue paBora Bcero
CoBpeMeHHble MOAenu NPUHSTUS YNpaBeHYEeCKNX
1 peme A P ynp 1 1 15 17
peLLeHni
2 | CoBpeMeHHble MeToabl NMPUHATUS peLLEHUN 1 1 15 17
3 KayectBO ¥ 3deKTMBHOCTb YynpaBreH4YeCcKoro 1 1 15 17




peLleHus.

Pornb 4enosedeckoro (aktopa B npouecce

4 pa3paboTku, NPUHATUA " peanusauyum 1 1 15 17
yrpaBneH4YeCcKuX peLleHni.
NToro 4 4 60 68

14. MeToanyeckue ykKasaHuss pAOna obGy4vyarwmxcsa MO OCBOEHUKW AUCLMNNUHBI:
(pekomeHOayuu obydYarouuMcsl Mo 0C80EHUK QUCUUMITUHbI: yKasaHue Haubosiee CroxHbIx pasdenos, paboma ¢
KOHCrekmamu fieKyull, npeseHmauyuoHHbIM MamepuasioM, pekoMeHAayuu o 8bIMNOSIHEHUIO Kypcosol pabomel, o
opeaHu3ayuu camocmosmeribHol pabomsi rno ducyurnnuHe u op.)

[na foCTMKEHUS Lienu n3ydeHns AUCUMNINHBLI UCMOSb3YTCA Takne Buabl y4ebHon paboThl, kak nekuumn n
npakTuyeckne 3aHATUSA.

MeToaunyeckme ykasaHua ana obyvarowmxca npyu pabote Hag KOHCNEKTOM NeKuui BO BPeMs NpoBedeHns
NeKLNN.

Jlexuma — cuctemaTnyeckoe, nocrnenosaTernbHOe, Yalle MOHOMOMMYECKOe U3IOXeHWe npenogasarternem
y4ebHoro marepumana.

B npouecce nekumin obyyalolmMMca pekoMeHOyeTCs BeCTW KOHCMEKT ANs UCMOMb30BaHWSA MOMYy4eHHOro
martepurna npv NOAroTOBKE K MPAaKTUYECKUM 3aHATMAM M BbINOMHEHWS 3agaHui AN camoCTOATENbHOW paboThl.
[na Gonee nomnHoro OCBOeHWS MaTepuanoB y4yebHOW AMCUMNIMHBI 0By4YaloWwmnMca pekoMeHAyeTcs OOMOMHUTb
NEeKUMOHHbIA MaTepwuarn NocpeacTBOM CaMOCTOATENbHOM paboTbl C NMTepaTypon.

CnepyeT obpaluaTb BHUMAHWE Ha KaTeropumn, (hOpMYMPOBKM, pacKkpbiBatoLLMe cogepXaHue Tex Unm UHbIX
ABMEHUIN N NPOLIECCOB, Hay4Hble BbIBOAbI W NPAKTUYECKNE peKOMeHaaunun.

B koHUe nekumun obyyaroLmecs uMeoT BO3MOXHOCTb 3a4aTb BONPOCHI NpenoaaBaTernto no TeMe 3aHATUS.

MeToaunyeckume ykazaHuna ang obyyarwoLmxcs npu pabote Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanu3yloTcd B COOTBETCTBMM C  paboyum  y4ebHbIM  nnaHom  npu
nocnegosaTenibHOM U3yYeHUU TeM AUCLMUMNINH.

lMpakTuyeckne 3aHATUS MNO3BONSAKT pas3BMBaTb Y CTYOEHTOB TBOPYECKOE TEOPETUHECKOEe MbILLNEeHNe,
YMEHMEe CaMOCTOATENbHO MU3yyaTb NUTepaTypy, aHanuaMpoBaTb NPaKTUKY; y4aT 4eTKo hopmyrnupoBaTb MbICIb,
BECTU ONCKYCCUIO, TO ECTb UMEIOT UCKITIOYUTENBHO BaXXHOE 3HayYeHne B Pa3BUTUM CaMOCTOSATENbHOMO MblLUSIEHUS.

[oknag — OAMH M3 BUAOB MOHOMOMMYEcKon peudu, nybnuyHoe, pa3BépHyToe, oduumanbHoe coobLueHne
no onpeaenéHHoMy Bornpocy, OCHOBaHHOE Ha NPUBIIEYEHUN JOKYMEHTArbHbLIX AaHHbIX.

MpeseHTaumsa. CoaepxaHve npeseHTauMu COOTBETCTBYET COOEPXKaHMI0 KOHTPONbHOW paboTtbl. Ob6bem —
He meHee 10 crnangos. TEKCT BbIpaBHMBAETCA Ha cnavgax no WwupuHe 1 NpubnmanTensHO OAUMHaKOBOro pasmepa.
LiBeT cpoHa cranpa He [OIDKEH CrivBaTbCs C LBETOM LwwpudTa TekcTa. PekomeHOyeTcss NpUMeHsTb 3deKThbl
aHumaumm. CMeHy cnaijoB MOXHO BbICTaBMAATb MO BPEMEHM UIN «MO LLEMYKY».

Keric-TexHonorns (0T aHrn. «case» — cryyan) — MHTepakTMBHasi TexHonorus obyyeHns, HanpaBneHHas
Ha dopmypoBaHue y OBy4aloLmMXCs 3HAHWIW, YMEHWW, JIMYHOCTHBIX KayeCTB Ha OCHOBE aHanusa W pelleHus
peanbHON WM CMOAENMPOBAHHOW MNPOGMEeMHOW CuTyauMm B KOHTEKCTe NpodyecCMOHanbHOW AesTenbHOCTH,
npeactaBneHHON B BuAe Kenca.

Ouckycecus — 3To ueneHanpaBneHHoe o6CyKAeHne KOHKPEeTHOro BOomnpoca, conposoxjatoleecsd obmMmeHom
MHEeHVAMKU, nagesamm mexay ABymsa u 6onee nuuamu. 3agada gvckyccun - obHapyXuTb pasnuyvs B NMOHUMaHUK
BOMpoOCa M B CMOPe YCTaHOBUTb WCTUHY. Ouckyccum moryT ObiTb CBOGOAHLIMKM WM ynpaBnsembiMu. [pynnosas
ANCKYyCCUsl - 9TO MeTOoA npoBedeHus NnabopaTopHOro 3aHATUS, MO3BONSIOWMIA He TONbKO BbIIBUTb BECb CMEKTP
MHEHWA Y4aCTHMKOB, HO W HanTu obLiee rpynnoBoe peLleHne KOMNMEeKTUBHOW npobnembl. pynnoBas OMCKYCCUSA
ABNSETCA BaXHENLLMM CPEeACTBOM YCTaHOBMNEHMA Auarnora, CTUMYNMpoBaHUS AenNoBOro CoTpyaHUYecTBa.

B cBA3M C Tem, UYTO aKTUBHOCTb OOYy4aloWErocs Ha MpakTUYeCKUX 3aHATUAX SABNSeTcA npeaMeToM
KOHTPOMs €ero MpoABWXKEHUss B OCBOEHWMM Kypca, TO MOArOTOBKA K TakMM 3aHATUSM TpebyeT OTBETCTBEHHOrO
OTHOLUEHMS.

MeToanyeckne pekoMeHaauUnn No BbINOMHEHWIO MHAMBUAYANLHOrO TBOPYECKOrO 3agaHus

MuouBmayanbHoe TBOpYeckoe 3agaHve — paboTa HayyHo-npakTuyeckoro xapakrepa. OHoO nossonser
OLUEHNTb KakMM 00Opa3oM OOy4alLnncs NpUMEHSeT MOMyYeHHble TeopeTMYEeCcKMe 3HaHWS Ans  pelleHus
npakTu4eckmx npobnem B npoceccuoHanbHom obnacTu.

MeToanyeckne ykazaHus ans obyvaromxcsa N0 OCBOEHWIO ANCUNNIAWHDBI AN CAMOCTOATENLHON PaboThl.

CamocTodATenbHasa paboTa cTygeHTa SBnseTCs OCHOBHbIM CPEeACTBOM OBMaAeHust y4ebHbIM maTtepuanom
BO Bpems, cBobogHoe OT ob6sA3aTenbHbIX Y4ebHbix 3aHaTui. CopepkaHue camocToATenbHoW paboTbl
obGyyatowlerocs onpegenseTca y4ebHoW nporpammon AUCLUMNMMHBI, METOAMYECKMMW MaTepuanamMm, 3agaHusMmm u
ykasaHusamn npenogasatens. CamocTosTenbHad pabota obydatowerocss ocCylwecTBNsSeTcs B ayauTOPHOM WU
BHeayauTOpHOM chopmax.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

15. lMepeyeHb OCHOBHOM W [OOMNOJSIHUTENILHOW NnUTepaTypbl, PECYpPCOB WHTEpPHeET,

HeobOXoaUMbIX oA OCBOEHUA AUCUMUNIINHbBI (Ccriucok umepamypbl 0hopMASEMcs 6 COOMEemcmeauu
¢ mpebosarusamu FOCT u ucrnonb3yemcs obwas ckeo3Hasi Hymepauus 05151 cex 8U008 LUCMOYHUKO8)

a) OCHOBHas nuTepartypa:

Ne n/n McToYHUK

Kucenes, A. A. lNpuHATNE ynpaBneHYeCckuX peLleHnin: y4ebHUK ans marnctpatypbl @ y4ebHuk / AA.
Kucenes .— Mocksa|bepnuH : Qupekr-Megna, 2019 .— 182 c. : un., Tabn. — bubnwuorp.: c. 162-167.
1. — http://biblioclub.ru/ — ISBN 978-5-4499-0211-5 —
<URL:http://biblioclub.ru/index.php?page=book&id=562648> —
<URL:http://doi.org/10.23681/562648>.

6) gononHuWTenNbHasa nuTeparypa:
Ne n/n McTouHUK

> Mogenu n meToabl NPUHATUS peLleHnin: yyebHoe nocobue/ T.B. AsapHoBa [u ap.] ; BI'Y. — BopoHex :
) MN3paTtenbckun gom BI'Y, 2021. — 310 c.
CucTeMHbIi aHanMM3 W MpUHSATUE pelleHun : [ydyebHoe nocobwe ans cTyd. By3oB, oOy4. Mo
HanpaBreHuo NoaroToBkn "CuctemHbii aHanuns u ynpaeneHue"] / [C.A. bapkanoB n gp.] ; [Hay4. pea.
B.H. BypkoB] .— BopoHex : WML, BI'Y, 2010 .— 651 c. : un., Tabn. — ABT. yka3aHbl Ha obopoTe TuT.
n. — bubnuorp.: ¢.648-651 .— ISBN 978-5-9273-1567-3.
®dunmHoB, Hukonam BopucoBud. PaspaboTka M NpUHSATUE YNpaBrieHYEeCKUX peLleHnin : yd4ebHoe
nocobue / H.6. ®unuHoB ; Bbicliasa wWK. MeHegkMeHTa [oc. yH-Ta "Bbicluas WK. SKOHOMUKKN" .—
Mocksa : UIHOPA-M, 2009 .— 308 c. : un. — (Cepusa y4ebHukoB ans nporpammbl MBA (Master of
Business Administration)) .— Bubnuorp.: c. 307-308 .— ISBN 978-5-16-003692-2.
BanawvH, K. B. YnpaBneH4yeckue pewerus : yiebHuk / K.B. banguH, C.H. Bopobbes, B.b. YTkuH .— 9-
e u3g., ctep. — Mocksa : Jawkos u K°, 2020 .— 495 c. : un. — (YyebHble nsgaHmsa gnsa 6akanaspoB)
— bubnuorp. B kH .— http//biblioclub.ru/ .—  ISBN  978-5-394-03532-6 .—
<URL:http://biblioclub.ru/index.php?page=book&id=573213>
MeToabl 1 MOgenu NPUHATUS pelleHnn B cdpepe ynpasneHus nepcoHanom : yyebHoe nocobue / E.
Kpunak, [. Jomawosa, [.H. Tumodees, P. besbopoaHukosa, T. 3eneHuna ; nog pea. E. M. Kpunak ;
MwuHuctepcTBo obpasoBaHusa n Hayku Poccuiickon ®epepauunn ; dPepgepanbHoe rocygapcTtBeHHOE
OtompkeTHoe  obOpasoBaTenbHOE  YYpeXAeHue  Bbicero  npodeccuMoHanbHoro  obpasoBaHus
«OpeHbyprckuin  rocyaapcTBeHHbIM yHuBepcuTeT» .— OpeHbypr : OlY, 2014 — 162 c. —
http://biblioclub.ru/ .— <URL:http://biblioclub.ru/index.php?page=book&id=259267>.

COOpHMK KENCOB 1 NPaKTUYECKNX 3a4aHWU NO ynpaBreHYeckumM gucumninmHam: y4ebHo-meTogmyeckoe
7. nocobve ons HanpaeneHus <KMeHempkMeHT>». — M.: QkoHoMu4deckun dakynbTeT MY umenn M. B.
JlomoHocoBa, 2021. — 162 c.

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (omunaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

8. O6pa3zoBaTtenbHbIi nopTan "OnekTpoHHbIN yH1BepcuteT BI'Y" https://edu.vsu.ru/

9. ONEKTPOHHBIE KaTanorn 3oHanbHow Hay4Hon 6ubnuotekm BI'Y http://www.lib.vsu.ru

10 HauuvoHanbHbIn undpoon pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6nbnvoTeka
" | https://rucont.ru
11. | OnekTpoHHO-6MbNMoTeYHas cuctema "YHuBepcuteTckasa bubnuorteka online” http://biblioclub.ru/),
12. | OnekTpoHHO-6ubnuoteyHas cuctema "JlaHb" https://e.lanbook.com/
13. | OnekTpoHHo-6ubnMnoTeyHas cuctema «KOPAUT» https://urait.ru
14. | Hay4Has anekTpoHHas 6ubnuoTteka https://elibrary.ru/
15. | Yenoseyeckue pecypcesl. [MopTtan — http: // www.rhr.ru/.

* BHayvane ykasbleatomcsi O6C, ¢ komopbimu umeromcsi 0o2ogopa y BIY, zamem omkpbimbie 37€KMpPOHHO-
obpa3soeameribHble pecypchl, OHnauH-Kypckl, 9YMK

16. MNepeyeHb y4yeOHO-MeTOAMYECKOro obecnevyeHUss ANsi CaMOCTOATENIbHOW paboTbl
(y4ebHo-memoduyeckue pekomeHOauuu, rocobus, 3adayHuKu, MemoOUYEeCKUEe yKa3aHusi 0 8bINOIHEHUO
rpakmu4eckux (KOHMpPOribHbIX), Kypcosbix pabom u dp.)

Ne n/n MNCTOYHMK

®depnueHko A. A., LknpeHko NA. SKkoHOMMKa CoLManbHO-TPYAOBbLIX OTHOLEHWI [ONeKTPOHHbIN pecypc]
: MPaKTUKyM : [Anst 6akanaBpoB, MarucTPoOB U acNMPaHTOB 3KOHOMUYECKNX CMELManbHOCTEN,

23 | cnywaTtenen Mpe3ngeHTckon nporpaMMbl U ApyrMx nporpamm 6usHec-obpasosaHusa BIY] / A.A.
depnueHko, M.A. WUkupeHko ; BopoHex. roc. yH-T .— ONeKTPOH. TeKCToBble AaH. — BopoHex :
OkoHoMumyeckuin pakynbteT BI'Y, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-



https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%9A%D0%B8%D1%81%D0%B5%D0%BB%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=562648
http://doi.org/10.23681/562648
https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%A4%D0%B8%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B9%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6076&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=259267
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

| 225.pdf>. |

17. OOGpasoBaTtenbHble TEXHONOrMU, MUCNONb3yeMble MNpu peanusaumm y4ebHoOM
AVUCLUMUMIIUHBbI, BKIMOYaA [AOUCTaHUUOHHbIe oOpa3oBaTenbHblie TexHonoruu (OOT,
3NeKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):

Mpn peanuaaumm ANCUMNMANHBI MCMNOMb3YKOTCA TEKCToBbIM peaakTop Microsoft Word,
TabnuyHbin pegaktop Microsoft Excel, pegaktop npeseHtauumn Microsoft PowerPoint.lMposepka
3alaHM MOXeT OCYLLEeCTBMAATLCA C WCMNOfb30BaHNMEM AUCTAHUMOHHBIX OBpasoBaTenbHbIX
TexHonorun (QOT).

lMporpamma Kypca MOXeT peanu3oBaTbCA C MPUMEHEHNEM OUCTaHLMOHHbLIX 0bpasoBaTernbHbIX
TexHonormn 4epes3 O6pasoBaTenbHbli  nopTan  "ONeKTPoHHbIM  yHMBepcuTeT BIY"
https://edu.vsu.ru/, roe npeacTaBfneHbl cregylwme martepuanbsl: nporpamma OUCUUNIVHDI,
nnaH CeMWHApPOB, 3aJaHusa [ns CcaMOCToATenlbHOM paboThl; a Takke npenocTaBnseTcs
BO3MOXHOCTb B peXUME OHJ1arH NMPOBOANTL 3aHATUSI B COOTBETCTBUMN C pacnuUCaHNEM.

18. MartepmanbHO-TeXHMYECKOe obecneyvyeHne AUCUUNIUHBLI: YyebHaa ayauTopus:
cneunanuanpoBaHHas mebenb, HOYTOYK, NPOEKTOP, 3KpaH Ans NpoekTopa HacTeHHbIn, WHDMI-
NPUEMHUIK.

19. OueHO4YHble cpeAcTBa ANA NPOBeAeHUS TeKYLero KOHTPONS YycrneBaeMoCTU W
NPOMEXYTOYHOW aTTecTaumm

MopsigoK  OUEHKM OocBOeHust obyyarowmmucs yd4yebHoro maTtepuana onpegensietcs
coaepkaHneM crieayoLmx pasaenos ANCUMNINHDI:

MHugunkatop(bl)

Ne HanmeHoBaHue pasgena K OueHOo4YHble
n/n ancumnnunHel (Moayns) omneTeHuysi(1) AOCTWWKEH cpeacTea
KoMneTeHumn
CoBpeMeHHble Moaenu MPUHATUSA Onpoc, poknap,
1. P A P MK-1 MK-1.1 npeseHTauus,

yNpaBfieHYeCKUX peLleHnit M
ONCKYCCUK, KENC

Onpoc, goknaga,

2. gg.zzzh.:;%'e METOAE! NPUHATIR MK-1; MK-2 MK-1.2; NK-2.2 npeseHTayus,
ANCKYCCUM, KENC
Onpoc, goknaa,
3. KayectBo 1 3dpdeKTUBHOCTb MK-1 nK-1.3 npeseHTauus,
yNpaBneH4YecKoro peLleHns. AucKyccuu, 3agayu,
Kenc
Ponb yenoeeveckoro caktopa B Onpoc, goknaga,
4. | pouecce pa3paboTkun, MNPUHATUA MK-1: MK-2 I"IK-1.‘I;.FIK-1.2; MK- npeseHTauus,
N peanusauum ynpasrieH4ecKnx 1.3; MK-2.2 AVICKYCCUU, Kelc
peLleHni.
[MpomexyToyHas aTTecTaums KWM, Tect

dopma KOHTPONS — 3a4eT

20. TunoBble OLEHO4YHbIE cpeAcTBa M MeToOAUMYEeCKUe MaTepuanbl, onpegensroLwiume
npoueaypbl OLeHMBaHUSA

20.1. TeKywWwMn KOHTPOSb yCNneBaemMocTun
KOHTpOJ‘Ib ycneBaemMocCTh No gucumuniinHe ocyLlecTBnAaeTCca C NOMOLLbIO crnefyrumnx oueHOYHbIX CpeacTB:

1) Onpoc no Teme Ha NPaKTUYECKOM 3aHATUMN

Tema 1. CoBpeMeHHble MOAENN NPUHATUSA YNpaBreHYECKUX peLLEeHNNA.
1.1. OTanbl pa3paboTku, NPUHATUS U peanu3aumm ynpaBrieHYeCKNX PeLLIEHWNA.
1.2. Knaccudpmkaumsa cutyaumii u npobnem npu paspaboTke ynpaBneHYeCKMX peLLeHni.

Tema 2. CoBpeMEHHbIe METOAbI MPUHATUS PELLEHWNA.


https://edu.vsu.ru/

2.1. CoBpeMEeHHbIE 3KCMEPTHbIE, 3BPUCTMYECKME M MaTeMaTudeckue MeTobl NPUHATUS YNpaBnieHYeCcKmX
peLleHni.

2.2. MeToabl pa3paboTku ynpaBneHYeCckUxX peLleHui Npu HeonpeaeneHHoCTU CUTyaLumu.

2.3.YnpaBneHue puckamu kak Bua npodeccnoHanbHOM AeSTENbHOCTH.

Tema 3. KauectBO 1 9hheKTMBHOCTb YNpaBreH4YeCKOro peLleHms.

3.1. MNMoHaTue kayecTBa N APPEKTUBHOCTM YPaBNEHYECKUX PELUEHW.

3.2. TpeboBaHusa, NpeabsaABnseMble K KayeCTBY ynpaBreH4eckoro peleHus. CBOMCTBA Ka4eCTBEHHbIX
peLleHni, Ka4ecTBO MpoLiecca NOAroTOBKM U peann3aunm peLleHmnst.

3.3. OnpegeneHne ahPeKTMBHOCTM YNpPaBEHYECKMX PELLIEHNIA N €€ COCTaBNALUX.

Tema 4. Ponb 4enoBedeckoro daktopa B npouecce pa3paboTku, MPUHATUS U peanusauuun ynpa.rieHYECKMX
peLleHni.

4.1. CoBepLUEHCTBOBaHMNE yNpaBreHYeCKNX peLLEHU B COLMAnbHO-NCUXONOrMYECKOM acrnekTe.

4.2. BnvaHue cTuns pykoBOACTBa Ha ynpaBrneH4yeckue pelleHus. JIMYHOCTHbIe KayecTBa MeHemkepa U
CTUNb PYKOBOACTB.

Kputepun oLeHBaHus:

KpVITepVIVI oueHnBaHunAa LLikana oueHokK

O6yuvatowmiica B MNOMHOM Mepe BnageeT MOHATUMHLIM annapaToM Mo AaHHOMY OTnunyHo
BOMPOCY; MOJTHOCTbIO packpblBaeT CyTb BOMpoca, CrNocobeH WMMOCTPUPOBaTh OTBET
npuMepamu, pakTaMu, 4aHHbIMU HAaYYHbIX UCCred0BaHNM

O6yyvatowuiicss B OCHOBHOM BriageeT MOHATUHBIM annapaToM No AaHHOMY BOMPOCY; Xopouo
cnocobeH uWnNCTpMpoBaTb OTBET MpuMepamu, akTaMu, [OaHHbIMU - Hay4HbIX
nccnegoBaHuit. He B nonHoi Mepe packpbiTa cyTb BOMpoca.

ObGyyaroLwuica 4eMOHCTPUPYET YaCcTUYHbIe 3HaHWS NOHATMMHOIO annapara; He Bceraa YOoBneTBopuTenbHO
cnocobeH wnMCTpMpoBaTb OTBET npumepamu, QakTamn, AaHHBIMU  Hay4HbIX
nccnegosaHui. NpogeMoHCTpnpoBaHo crnaboe NoHMMaHue cyTu Bonpoca.

O6yyarowmnca 4eMOHCTPUPYET OTPbIBOYHbIE, (bparMeHTapHble 3HaHus, nNpu oTBeTe | HeyooBneTBOpPUTENBHO
gonyckaet rpybble oLmnbKu.

2)TeMbl AOKNIAAOB U Npe3eHTauun

Tema 1. CoBpeMeHHbIe MOAENU NPUHATUSA YNPaBIEHYECKUX PELLUEHUN.
1.1. Mogenb npouecca HapacTatowero pewwenust I.MuHuGepra.
1.2. Mopenb prMa-|7|eTTOHa.
1.3. Mogenb prma—l?IeTTOHa-ﬂro.
1.4. Mogenu npuHATUS pelleHuin, 6asupytoLmecs Ha Teopun urp.

Tema 2. CoBpeMeHHblE METOAbI MPUHATUS PELLEHUNA.
2.1. MeTtog NopaoHa B MP.
2.2. Metop OucHes B MNP.
2.3. MeTop «6 wnsan» B MNP.
2.4 MeTtog Oenbdoum B IMP.
2.5. MeToa (hyHKLMOHANBbHO-CTOMMOCTHOrO aHanum3aa B [P.
2.6.MeTtoa «aepeBa peLueHmn» B MP.
2.7.MeTtog moaepauum B INP.
2.8. MeTtogabl P B ycrnoBusax HeonpeaeneHHOCTU U pucka.

Tema 3. KauecTBo 1 ahheKTMBHOCTb YNpaBreH4YeCcKoro peLleHus.

3.1. MeToabl pacyeTa OSKOHOMUYECKOW W coumanbHOW 3PMEKTUBHOCTU MOATOTOBKM W peanusauuu
peLleHns: KOCBEHHbIM MEeTOo/, COMOCTaBMNEHNS PasfNNYHbIX BApUaHTOB.

3.2. MeTtogbl pacuyeTa 3KOHOMWYECKOMW W couuanbHOW SMEMEKTUBHOCTU MNOAFOTOBKA W peanusauumu
peLLeHns: MeTo OLEHKM NO KOHEYHbIM pesyrnbTaTam.

3.3. MeTtogbl pacyeTa 9KOHOMMYECKOM W couuanbHoOn 3AEKTUBHOCTU MNOAFOTOBKA U peanusauuu
peLLeHns: MeTo OLEHKM NO HEMOCPEACTBEHHbIM pesyrbTataMm AeATernbHOCTHU.

Tema 4. Ponb u4enoBedeckoro d@aktopa B npouecce pas3paboTkM, MNpPUHATMA W peanusauun
ynpaBreH4YeCKNX peLleHmnn.

4.1. MotuBaums paboTHMKOB K y4acTuo B pa3paboTke ynpaBneH4YeCcKUx peLleHnn

4.2. MoTuBauusi paboTHUKOB K 3EKTUBHOM peanun3auun ynpaBneH4Yeckux peLleHuni.




Kputepum oueHnBaHns:

Kputepumn oueHunBaHuna LLikana oueHok
lMpeacTtaBneHHbI  MaTepuan KpaTKo, €MKO, YeTKO onpedensetr npobnemy, OTnnyHo
npeAcTaBrieHa aBTopcKasi No3nUMs Ha uccnegyemMblii BOMpoc
lMpeacTtaBneHHbI MaTepuan oOTNMYaeTcsl HETOYHOCTbO WM He BMOJIHE YeTKO Xopouwo

npeacraBsieHa aBTopCcKada no3nuna

anI noaroToBke Martepuana ncnonb3osaH OgnMH NCTOYHUK, HET aBTOpCKOIZ nosnyunn, He y,EI,OBJ'IeTBOpVITeJ'IbHO
B MOSTHOM 00beMe PacCMOTpPEH BOMNpPOC

MaTepVIan noaroToBJ1IEH HE NO TEME, U HEe NoAroToBJ1EH Heyp,osneTBopMTeano

3) MpumepHble Kencbl
Tema 1. CoBpeMeHHble MOAENWN NPUHATUS YNPaBIIEHYECKUX PELLEHWIA.

Wcnonb3ys mogens Bpyma-VleTToHa pewnTe cnegytoLyto 3agady. [1nsa saBeayrowero kadeapoii, KoTopbilii
BO3rNaBMisieT KOMMEKTMB CPaBHUTENbHO HEAABHO M HE OO0 KOHUA 3HaeT KOMMETEHTHOCTb M TPYAOBOW MOTeHuMan
KaXkgoro, CTOUT 3afada pa3paboTku HOBOW MarMcTepckomn nporpaMmbl, afekBaTHON NOTPEOHOCTAM COBPEMEHHOIO
pbiHka Tpyada. [loguvHeHHble cornacHbl, 4TO pa3paboTka 3aToM nporpamMmmbl  Heobxoouma [Ans  Kaxaoro
npenogasatens kadeapbl. OnbiT pa3paboTkM NogobHbIX MporpaMMm Yy KonnekTuBa kadedpbl MMeeTcs, a angd
3aBegywouwiero kadpegpon gaHHas 3agada gaBnsetca HoBow. Cpoku paspaboTkum nporpaMmbl OrpaHuMYeHbl U
BO3MOXHble OWWNOKM HEBOCTPeOOBAHHOCTM AaHHOW MporpaMMbl AN MOTeHUManbHbIX O6y4yalowmxcs MOryT
HeraTMBHO OTPa3nUTbCA Ha y4ebHOWM Harpyske Kakgoro npenogasatens. Kakow CTub NPUHATUS peLleHui B 3TOWN
cuTyauun uenecoobpaseH?

Tema 2. CoBpeMeHHble MeTOAbI NPUHATUSA peLLEHUN.

PykoBoACTBYSICb anropuTMoM npouecca pas3paboTky, NPUHATUS U peanu3auun ynpaBrieHYecKUX peLLeHuii
onuLINTE MOCIeoBaTeNbHOCTb AEVCTBUIA AN pelleHns creaylolwer ynpasneH4Yeckoi npobnemol. Mcnonbayiite
MeTOZ MO3rOBOroO LUTYypMa.

B opraHusauuu 3a nocrnegHuii ron CyLLECTBEHHO BO3POC MokasaTerlb TeKyY4eCcTU KagpoB WM CHU3WICS
nokasaTenb MPOM3BOAUTENBHOCTM Tpyaa. Ha ocHoBaHWM NpoBEdEHHbIX COLUMOMOrMYECKUX OMpPOCOB U
9KOHOMMYECKOrO aHanu3a ObIfo YCTaHOBINEHO, YTO OCHOBHAs MPUYMHA CIOXMBLUENCS B OpraHu3aumnm cutyauum —
3TO HeyOoBMEeTBOPEHHOCTb pacrnpedeneHnem npeMuin B CTPYKTYPHbIX MoapasaeneHnsx, «3akpblTOCTb» OaHHOro
npouecca 1 OTCYTCTBUE B3aMMOCBSI3V MeXAY pe3ynbTataMu Tpyaa U pasMepamu npemMuarnbHbIX Beinmar.

Tema 3. KauecTBo 1 ahheKTUBHOCTb YNpaBrieH4YeCcKoro peLleHmus.

Keic «BocnntaHme nosinbHOCTUY

KomnaHusi no okazaHuio peMOHTHbLIX YCMYr Hac4uTbiBana 57 coTpyaHUKOB, cpean HUX:

— nATb 6purag No NATb-LWeCcTb pabOTHUKOB MO PEMOHTY Y MOHTaXY;

— ABa MeHeKepa Mo npogaxkam;

— COTPYOHUKM, 0BCnyXMBatLLmMe 0uUC 1 BbINOMHAWOLWME paboTy C NepcoHanomMm.

B rog Ha ogHy 6puragy npuxogunock okono 15 3akas3oB Ha peMOHTHblE paboThbl, KOTOPbIE OHW MPOBOAMIIMN
B CpegHem no Tpu C nornosuHoOW Hepenu. Pabotanu Bcerga AMHaAMUYHO M KadyeCTBeHHO. CTOMMOCTb ycnyr no
pbiHKY Obina cpegHen. Mo CpaBHEHMIO C KOHKYPEHTaMW HEKOTOpble YCMNyrM oKasblBanu AelleBfie, a HeKoTopble
HemHoro gopoxe. lNMpu atom B rog Bcero 3—4 % KNMEHTOB OTKasblBanMCb OT yCryr Ha atane neperosopos. OT
Opurag oTKasbl He 3aBUCENW, TaK KakK KIMEHTbl YXOAMIM Mocfe pasroBopa C MeHegKepamu No npogaxam. 3a
nocnegHue nonroga ynMcno oTkasasLumxcs Bolpocno Ao 10 %. Korga cnpawwmBanu y MeHegxepoB oTaena npogax
O MpUYMHax, Te He MornM ux HaseaTb. OOpatunucb K cnyxbe ©Oe3onacHocTu, 4TOObI MPOBEPUTHL MOTOKU
nHGOpMaL MK, KoTopble MOCTynanu B KOMMAHWK U UCXOOWM OT Hee K KNneHTam. BbIACHWNM, 4TO M3 LecTu
3aMepLLMKOB, KOTOpbIE Bble3Xamnu K KIMeHTaM fnocre MnofyyYeHuns 3akasa M3 OoTAena npojax, OBOe oThAaBanuv
3aKa3bl KOHKypeHTam. Kak BbIICHMNOCH, BUHOBHUKOB He ycTpounu obbem paboTel 1 pasmep 3apaboTka. HyxHo
ObIIIO HE TONMbKO MPOM3BECTU CaMy 3amepbl, HO €elle U 3auHTepecoBaTb KIMEHTA: pacckasaTb O Marepuanax,
NPeanoXutb pasHble BapuaHTbl YCTAHOBKM W Kpenexa, MNOopeKkoMeHaoBaTb, 4TO nydwe nogomget. Ho
BO3HarpaxgeHue 3a Takytlo paboTy C KnMMeHTaMuM He nonaranocb. 3amMepLlumMkM HacTavBanu, 4Yto 31O paboTa
NPOAaXHMKOB. He3aBMCMMO OT TOro, CKOSbKO 3aKa3oB 3aMepLUMK NPMHEC B KOMMaHWI, 3apnnarta coctasnana 20—
25 Tbicay pybnen B mecsu. [MpoueHT nonydanu TONMbKO MEHEeMKepbl MO npodaxam, OOoroBapuBaroLMecss O
NpoOBEAEHUN 3aMEPOB U pacCYMTbIBaOLLME TOYHYIO CYMMY 3aKasa.

Bonpocbl n 3agaHus: Jante oueHKy OeNcTBUSAM 3amepluukoB. MOXHO nv ocyxaaTb COTPYOHWUKOB 3a TO,
4yTo WM HepgonnaduBaT? CnpaBeanveo nuv, no Bawemy MHeHW0, HavucnseTcs BO3HarpakgeHWe BCEM
KaTeropusiMm coTpyaHukoB? Mpeanoxnte KOMNaHum pelueHne npobnemei

Kenc «CokpalieHne wrata»




Ha kpynHOM TekCTunbHOM 3aBOAe [Aena LwWnv BnonHe ycnewHo. 3aBog 6bin noctpoeH B 70-e wm
peanu3oBbiBan CBOK MPOAYKLMIO MpUM COBETCKOW BMNAcTW, NpPU nNepecTtpomke W npu akTMBHOM pPasBUTUU
Aemokpatum. Ho B CBA3U C aKTUBHbIM Pa3BUTUEM HOBEMLLMX TEXHOMOIMA KOHKYPEHTbI CTanu BbITECHSATb C PbIHKA
3Ty HeKoraa npoLBeTaroLLyto KOMNaHuio. MHorme 3akasumku 1 MOCTOSIHHbIE MOKyNaTeNu TEKCTUNBHON NPOSYKUUK
ywnM K gpyrum npoussoautensMm. B pesynbTate 3a nocrnegHMe BOCEMb MECSLEB KONMMYECTBO 3aKka3oB
YMEHBLUUIOCh, U B CBA3U C 3TUM MNOSIBUNUCL nepeboun ¢ NoCTynneHnem HanuyHbix geHer. [oaTtomy pykoBoACTBO
peLLMno CoKpaTuUTb YacTb NepcoHana. Ha coBellaHum coBeTa AMPEKTOPOB ObiNO MPUHATO peLleHue: 3aBepLUnTb
YK€ HaMe4eHHble JOroBOpHblE COENKW, a 3aTeM U3 pacyeTa COKpalleHus 3asiBOK OT MoTpebuTener npoBecTu
pacyeTbl, YTO U CKOMNbKO NpUAeTCs ype3aTb. Ha OCHOBe MOoMy4YeHHbIX AaHHbIX BbIYMCANTL U3NuWeK paboven cunbl
M HavaTb yBOoNnbHeHMUs. o ybexaeHuio BragenbLeB 3aBoda mepa Obina BpeMeHHOW, Tak Kak yepes noaroga OHu
nnaHMpoBann 3aHATb HOBYIO HMLUY Ha pbiHKe cObiTa, YTO MpU XopoweMm pa3BuTuUM noTpeboBano Gbl obpaTHOM
paboTbl C nepcoHanoM — Habopa HOBbIX COTPYAHMKOB. COBCTBEHHMKM U pyKOBOOUTEMb 3aBOA4A paccMmartpuBanm
3Ty Mepy Kak BO3MOXHOCTb OUYUCTUTb KOMMEKTUB OT YCTapeBLUMX KOMMETEHLUA U BNNTb HOBYIO KPOBb B KOIMEKTUB.
PaboTHrnkam peLumnu noka Hu4ero He coobaTe. Ho nHpopmaLumst Bce paBHO NpocoYunach, 1 COTPYAHUKU Havanu
pearnpoBaTtb. [10 HEM3BECTHbIM NPUYMHAM MalLMHbI nNepectanu paboTaTb, Kpacutenu KpacuTb, TKaHU TKaTbCH,
Temn paboTbl KpanHe CHU3WUNCHA, MHOTME YWNU Ha BGOMNbHUYHBLIN, a Apyrue NPocTo He Bbiwnu 6e3 ob6bACHeHUA
npuyunH. MponsBoauTensHOCTE pe3ko ynana. [upekuus okasanacb B CNOXHOM MOSMOXEHUU, en Oblria HENOHATHA
NpuUyKnHa, Tak Kak oHa Obina yBepeHa, YTo COTPYAHWMKM HMYero He 3HatoT. OHa mopyyuna pykoBoauTeENio otaena
KagpoB paspeLlnTb CUTYyaLMIO0, MEPErOBOPUTL C NPOCCOH30M M HanaauTb 0OCTaHOBKY.

Bonpochbl 1 3agaHus: Kak Bbl oueHMBaeTe AencTBUsi COOCTBEHHMKOB 1 PyKOBOAUTENEN koMnaHun? Kak, no
Bawwemy MHeHMI0, HyXHO 6bIno NocTynuTb konnektuBy? OBOCHyTE CBOE peLleHmne.

Tema 4. Ponb u4ernoBeuyeckoro @aktopa B Mpouecce paspaboTkv, MNPUHATUS W peanusaumu
YNpaBleHYECKUX peLleHN.

AsTtop: Hatanba Kpytb

KomnaHnsa «ApaHTa» — OAWH M3 BedyliMX UIPOKOB B CBOEM CEKTOpe pPblHKA — 3aHMMaeTCs Mpoaaxewn
KOMMMeKTylwmx Ana AepeBoobpabaTtbiBalowmx u  MebenbHbiX npeanpuaTnin. B komnaHun 6Gonee cta
COTPYAHWKOB, CpedHWn CpoK paboTbl B KOMMaHMu nATb net. PykoBoauT komnaHven ee Bnageneu AHapew
MapanoB, koTopomy yganocb cobpaTb 3(PEKTMBHYIO KOMaHAY MOMOAbIX, NPOrpecCuMBHbLIX PyKoBOAUTENEN.
YnpaBneHve nepcoHanoMm B OTAErNbHYy Cnyxby He BbigeneHo, BCEMW BOMpPOCaMK, BKIKOYas MOUCK, 0ByyeHue,
pas3BuUTME NepcoHana, 3aHMMarKTCs PyKoBoaUTENM OTAENOB. Kaxgomy U3 HUX B Havarne roga Bblaensietcs bomkeT
Ha obyyeHue nepcoHana. BblGop TPEHMHrOBbIX KOMMaHWMA NPOMCXOAWUT MO PekoMeHAauuMu Apy3en, Kommner u
3HaKOMBbIX.

Ocoboe mMecTo B KOMMaHWM 3aHMMaeT oTAen nNpoaax, B KOTopom paboTatoT 26 yenosek. B ero ctpyktype
HECKOMbKO Tpynmn, Kaxgas M3 KOTOpbIX 3aHMMaeTCs MNpodaXew CBOero npoAdykta. Yxe ABa roga oT4ernom
pykoBoauT MBaH KonomeHues, paboTaiowmii B KOMNaHu1 WecTb neT, obnaganowmn aBToputeTtoMm B KoMnaHui. B
TOM, YTO BbIpy4Ka KOMNaHuu 3a nocrnegHue aea roga Bbipocna Ha 30%, ecTb 1 ero 3acnyra. ViBaH no-HacTosLemy
pageeT 0 CBOeM fene, NpyM 3TOM OH AOCTaTOYHO AEMOKpaTUYHbIN pPyKoBOAMTENb, Npuberaowmii K eaUHOBNAcTUO
TONbKO B 0COGbIX cnyyasx. lNeped Tem, kak MPUHATb pelleHue, OH 4YacTo ChpaliMBaeT TOYKY 3PEeHUs CBOUX
COTPYAOHVKOB, AaBas UM TEM CaMbiM NOYYBCTBOBATL Cebsi NpMyacTHLIMK K pa3BUTUIO oTAena. ViBaHy kasanocb, 4to
OH MOCTPOUN Kpenkuin OTAen NpoAax, BHEAPUB CUCTEMY BHYTPEHHErO 06ydYeHnsa HOBUYKOB. ocrne ero HasHavyeHwus
pykoBoauTenem oTgena OH cpasy Xe, Npu nogdepxke AMPeKTopa KOMNaHuuM, BBEN HOBYIO cucTtemy GOHYCOB,
KoTopas mpegnonaraet NpPeMmpoBaHMe COTPYAHMKOB 3@ WX NUYHble pes3ynbTaTbl M 3a pes3ynbTaTbl OTAena B
uenom. K Tomy xe ViBaH BBen cuctemy pacnpegerneHnst KImeHToB, KOTopas 3aknodaeTcs B 3akpensieHnm Kaxaoro
KNMeHTa 3a MepcoHarnbHbiIM MeHeKepoM: C KIMEeHTOM Benacb Kponotnueas paboTta, BbiCTpavMBanucb
napTHepCcKne OTHOLLEHWs. B crniyyae oTcyTCTBMA MeHeaKepa KIveHTa ero 3aka3 npuHMMan Kommnera v npy nepeou
ke BO3MOXHOCTM nepegasan MHopmauuio MeHemxepy. Hekotopoe Bpemsi Haszag B oTAene Hayanucb Npobremsl.
Bce yalle ctanu 3By4aTb Bonpocsl «[loyemy MMEHHO S OMKEH OTBEYaTb Ha 3BOHOK «HE MOEro» KnneHTa?

Moyemy 51 Tpauy Ha Hero Cunbl, a Bbipydka OT 3TOrO KIMEHTa MOeT He B MOW MfaH, a B NnaH Toro, KTo
oTtcytctBoBan? [py 9TOM, KOrda MeHs HeT Ha MecTe, MOEero KiMeHTa He MNOoAXBaTbiBalT, a NMPOCTO roBOPAT
«[Mepe3BoHMTE No3xex». B ntore GbINo pelleHo co3gaTtb HOBYKO cucTemy BOHYCOB, KOTOpas npegnonaraeTt onnarty
nboro ycunms co CTOpPOHbI COTPYAHWKOB. TeM He MeHee, aTMocdepa B oTAene cTana npoxnagHon, nponan gyx
B3aMMO3aMeHAeMOoCTH, KoTopbii MBaH Bcaveckum noggepxuBan B oTgene Bce 9w Asa roga. Ecnm padble
COTPYOHVIKM NMPOBOAWM BMECTE BpeMs 1 nocrie paboThbl, CNOHTaHHO cobupasicb, HaNpMMep, B KMHO, TO Tenepb 3To
cTano 60MbLION PeaKoCTbH0.

Kpome Toro, B oTgene cranu obpas3oBblBaTbCHA KOANULUWUW, U CTONKHOBEHWS WX MHEHWA MpOMCXOZuIo
Kaabl pa3 Ha cobpaHunsx otaenos. [Nopon Ka3anocb, YTO KOH(NMKTLI BCMbIXMBaNM Ha NycToM MecTe. Bce valle
PYKOBOAWUTENIO NPUXOAUNIOCH CTyYaTb «KyNakoMm MO CTOMy» M NPUHMMaTb peLleHuss eQuHONNYHO, XOTA 3TO Oblno
COBCEM He B CTUIIe KOMNaHWM...

Mocne Toro, kak ViBaH nony4nn 3asBneHve o6 yxoae OT O4HOro M3 camblX YCrelHbIX MeHemkepoB Onbru
CnenuoBon cTarno NoOHATHO, YTO CUTyaLUsl cama He Pa3peLUnTCs U HY>KHO CPOYHO YTO-TO Aenartb...



Kakue Bbl JaguTe pekoMmeHaaummn pykosoauTenio otaena npogax MeaHy KonomeHuesy?

Kputepun oLeHnBaHusA:

Kputepun oueHmBaHus LLikana oueHok
Obyyvarowuncs peLumns Kemc CaMoCTOATENbHO U NPaBUbHO OTnuyHo
Ob6yyarowuncs peLumn Kenc npasubHO ¢ HeGoNbLIMMK Hego4YeTaMu Xopoulo
Ob6yyalLuncs peLumnn Kenc npyu cogencTenm npenogasarens Y0BNEeTBOPUTENBHO
Ob6yyaLunncsa He peLunn Kenc HeypoBneTBoputensHoO

4) npumepHble 3apa4m

Tema 3. KauecTBO 1 9hheKTMBHOCTb YNpaBreH4YeCKOro peLleHms.

Ynpasnsiowun dutHec-knyoom «TOTAJT ®UT» yBepeH, 4YTO HegaBHO MpOBeAEHHasi PEKOHCTPYKUWUSI HaMHOro
yBenuuuna npuerekaTenbHoCTb knyba Aons noceTutenen, B pesynbTaTe Yero OHU CTanu MpoBoauTb B Kiybe
cywecTBeHHo Gonblue BpemeHu. ViccnegoBaHusi nokasanu, YTo OO PEKOHCTPYKLMU OOHO MOCeLleHne OfvIoch B
cpeoHeM a MWHYT Mpu CpedHeKBagpaTUdeckoM OTKIMOHeHMW b mMuHyT. CniyyaniHas BblibOpka M3 C KITMEHTOB
nokasarna, 4To B CpegHeM OHV npoBoaunu B knybe b mMuHyT 3a ogHo nocelleHne. MoXHO nn yTBepXxaaTb, YTO
3aTpaTbl HA PEKOHCTPYKUMIO He Bbinu HanpacHbeiMu (ecnn a=10%)?

1 2 3 4 5 6 7 8 9 10
a 36 37 38 39 40 41 42 43 44 45
b 11 10 11 10 11 10 11 10 11 10
c 100 100 100 100 100 100 100 100 100 100
d 37 38 39 40 42 44 46 48 47 48
Kputepum oueHku:
KpuTepum oueHnBaHnst KOMNETEHLINI LLikana oueHokK

Obyyvarwuncs npaBuIbHO BbIMOMHUA 3adaHue. OTnuyHo

O6yyarwmmncsa gonyctmn HETOYHOCTM NPU BbINONTHEHUN 3a4aHus. Xopowo

Ob6yyarwmmncsa gonyctmun cepbesHble OLNGKM NP BbINONHEHUW 3a4aHus. YO0BNEeTBOPUTENBHO

O6yyarwmncsa He BbINONHUN 3a4aHue. HeynoBneTBoputensHo

20.2. NpomexyToyHaa atTecTayus

MpomexyToyHass aTTecTauus no AUCUMINIMHE OCYLLECTBISIETCA C MOMOLLbI  ClNeayLLmX
OLEHOYHBIX CPeacTB:

N =

20.2.1 I'Iepequb BOMPOCOB K 3a4eTy:

CogaepxaHve ynpaBneH4YeCcKnX peLleHnin 1 krnaccudukaums yrnpaBneH4YeCcknx peLleHni.
MoHATME 3P (PEKTMBHOCTM YNpaBneHYeCKoro peLeHnd. 3aBucMmocTb 3EKTUBHOCTH
peLleHns OT ero KayecTaa

TpeboBaHus, npeabaBnsemMble K peLueHUsIM.

Ponb yenoBeyecknx hakTopoB B npouecce pa3paboTku ynpaBrneHYeCcKUx peLleHni
Mogenu npuHATMA peLleHnin n Nx cpaBHUTENbHAsA XapakTepucTumka

TexHonornsa NpUHATUSA ynpaBneHYeCcKnxX peLleHnii.

MeToabl pa3paboTku ynpaBrneH4YecKkux peLleHnii Npn HeonpeaeneHHoCTN CUTyaumm.
YnpasrneHne puckamu Kak Bug npoecCcnoHanbHOm AesTeNbHOCTU.

MoTuBauusa peanusauumn ynpaBrneH4YeCcKUxX peLleHni

. akTophbl, BMSIOLME HA NPOLECC NPUHATUS YNpaBneHYeCKMUX peLleHunn

. Knaccudukauma metogoB NPUHATUSA peLLeHnin

. OpraHmsauus BbINOMHEHUS yNpaBrieHYeCKMUX peLleHun

. UndppoBkie TexHoNormmn B NpUHATUN yNpaBrieHYeCKNX peLleHnin

. HeobxoamMmocTb 1 BO3MOXHOCTb OLIEHKN 3 EKTUBHOCTU NPUHSATBLIX PELLEHWUNA.
. MeToabl oueHKN 3hPEKTUBHOCTM YyNpaBrneHYeCcKoro peLleHmns




Kputepun oueHnBaHus:

YpoBeHb
KpuTepum oueHnBaHnsa KomneTeHumm cchopmmpoBaH LLikana oueHokK
HOCTHU
KOMMeTeHUun

MonHoe cooTBeTCcTBUE OTBeTa oby4atowlerocs Bcem nepedncneHHbiM | [logbileHHbIl 3auem
KpuTepuam. [pogeMOHCTPUPOBAHO 3HaHWE MOHSATUWHOIO annapara, ypo8eHb
NpoAEMOHCTPUPOBAHO BCECTOPOHHEE, cuctemaTudeckoe "
JocratoyHo rnybokoe 3HaHWe y4ebHO-MporpaMMHOro Marepuana,
CnocoBHOCTb paspabaTbiBaTb nporpaMMmy  COLMONOrM4ecKoro
nccnegoBaHus
[Mpn OTBET Ha KOHTPONLHO-U3MEPUTENbHLIN MaTepuan obyyaroLiuincs ba3zosniti
obHapyxuBaeT 3HaHue y4ebHO-NporpamMmHOro mMartepuana, YChneLuHo YpO8eHb

BbIMOMNHAET npeaycMoTpeHHbIe nporpamMmmon 3aJaHuns. Ho
HeJOCTaTOYHO  MPOAEMOHCTPUPOBAHO  BMadeHWe  MOHATMIHBIM
annapaTtoM, [OMycKaeT HecylecTBeHHble ownbkn npu paspaboTke
nporpaMmbl COLMONIONMYECKOro NccneaoBaHms

OTBeT Ha KOHTPOSbHO-U3MEPUTENbHBIN MaTepuan He cooTBeTcTByeT | [lopozoabil
nepeyvncrnieHHbiM  MokasaTensM, ofyyawowuinca JaeT  HenorsHble ypo8eHsb
OTBETbl Ha [OMNOMHUTENbHbIE BOMNPOCHI. [EeMOHCTpMPYET YacTUYHblE
3HaHMSA MOHATMWHOrO annapara, gonyckaeT owwnbku npu paspaboTke
nNporpaMmbl COLMONOIMYECKOro nccnegoBaHms

OTBET Ha KOHTPOSIbHO-M3MEPUTENbHBIN Matepuan He COOTBETCTBYET - Heszauem
noBdbim n3 NnepeyYnCrieHHbIX nokasaTtenem. Obyyarowmics
OEMOHCTPUpPYeT OTPbIBOYHbIE, (PparMeHTapHble 3HaHWs, AonyckaeT
rpybble ownbkn, He cnocobeH COCTaBUTb nporpammy
COLMONOrMYECKOro nccnegoBaHus.

20.2.2 TecTupoBaHue
Mpumepbl TECTOBbLIX 3a4aHUN:

3AOAHME 1. CormacHo mogenu . CanmoHa Kakue Tpu rpynnbl (pakTopoB OrpaHWYMBaloT pauuoHarbHOCTb
MPUHATOrO peLueHns ?

— MNOnMTUYECKne, IKOHOMUYECKNE, CoLmanbHble

—  BHELUHWE, BHYTPEHHWE

—  KOTHWUTUBHbIE, NOMNUTUYECKNE, OPraHN3aUNOHHbIE

—  COUMOKYMbTYpHbIE, MONUTUYECKME, TEXHONOrnJYeckne

3AOAHME 2. Ha kakom aTane pa3paboTku ynpaBrieH4YeCcKoro peLleHust BbisBNsAeTCA OTKNOHeHNe dakTa OT nnaHa:
— BbIiBNEHMe npobnemsl
— copmynupoBaHue Npobnemsbl
— BblpaboTka anbTepHaTuB
— OUEeHKa anbTepHaTuB

3AOAHME 3. Kakoe TpeboBaHue, NpeabsBnsieMoe K Ka4ecTBYy YNpaBiEHYECKMX PELUEHWUA, UCXOAUT U3 TOro, YTO
HeobxoouMMo obecnednTb COOTBETCTBME LEenen U CPpeacTB UX AOCTUXKEHUS, a Takke NpeeMCTBEHHOCTb PeLUeHn,
NX COOTBETCTBME CTpaTernn, LeNsm opraHMsaumm u paHee NpUHATLIM peLleHnsIM

— 0bocHOBaHHOCTb

— peanbHOCTb

—  TMOKOCTb

—  HenpoTMBOPEYMBOCTb

3AO0AHUE 4. Kakoe TpeboBaHue, npeabsiBnsemMoe K KayecTBy YNpaBfieHYECKUX PELUEHUI, UCXOOQUT U3 TOro, YTO
BCeraga CyllecTByeT BO3MOXHOCTb M3MEHEHUs uenu u (Mnv) anroputMma LOCTUXKEHMS Lenu npu naMeHeHuu
BHELLHMUX WU BHYTPEHHUX YCITOBUN

— 0BOCHOBaHHOCTb

— peanbHOCTb

—  TMOKOCTb

—  HEenpoTMBOPEYUBOCTb



3A0AHUE Kakoe TpeboBaHue, npeabsiBNAEMOe K KayeCTBY YMpaBfeHYEeCKUX peLUeHWn, UCXOAUT U3 TOro, YTo
ecnu pelleHue 6yaeTt NPMHATO NO3AHO, TO OHO HE AAaCT OXUOAeMOro 3KOHOMUYECKOro adpdekTa, MoXeT okaszaTbCs
BGecnonesHbIM 1 Jaxe MOXET NPUHECTU onpeaeneHHbln yuepd

— 0BOCHOBaHHOCTb

— peanbHOCTb

— CBOEBPEMEHHOCTb

— HenpoTMBOPEYUBOCTb

2) OTKpbITble 3agaHus (TECTOBbIE, MNOBbIWEHHLIV YPOBEHb CII0XXHOCTHU):

3A0AHWE 1. B cooTBeTCTBUE C «MAearnbHas kapTa» AOMYCTUMbIX OTHOCUTENbHbBIX OTKIOHEHUN
Kakoe OTKINOHEHME CYUTAEeTCs HE3HAUYUTENbHBLIM U HE TpebyeT AeTanbHOro U3y4yeHus

3A0AHUE 2. B cooTBeTCTBME C «naeanbHasi kKapta» AOMNYyCTUMbIX OTHOCUTESNbHbBIX OTKIIOHEHWUI
Kakoe OTKINOHEHME CYMUTAETCS YXKe CYLLECTBEHHbLIM N TpebyeT yrnybneHHoro aHanmaa

3AOAHNE 3. B cooTBeTCTBUE C «naeanbHasi kapta» AoNyCTUMbIX OTHOCUTESNbHbLIX OTKITOHEHUA KaKoe OTKITOHEeHne
cunTaeTcs 3HaunTemNbHbIM U TpebyeT 060CHOBaHUS

3AOAHWE 4. lMNpwu pacyeTe abCOMOTHOIO OTKIMOHEHUS haKTUYEeCKUX nokasaTernen oT MfaHOBbIX YTO HE0bXo4MMO
caenaTb?

BAOAHME 5. Tpu pacyeTe OTHOCUTENBHOrO OTKIOHEHMSA aKTUYECKUX nokasaTenen OT MNIaHOBbIX YTO
Heobxoammo caenaTb?

Koo u HaummeHoBaHue komneteHuumn: [MK-1 CnocobeH aHanusunpoBaTb AencTBylOWMe OGu3Hec-npoueccbl u
pa3pabaTtbiBaTb NPEANOXEHUS N0 YCTPAHEHWIO U (M) NpeaynpexaeHnio OTKNOHEHNIA OT LiefneBblx nokasarenew

MK-1.2 AHanuanpyeT NpUYKUHbI BbISIBITEHHbIX OTKITOHEHWUI B X04€ peanu3aumm 6M3Hec-npoLeccos

MepeyeHb 3agaHui:

1! TeCTOoBble 3agaHuA:

3AOAHUE 1. Kakume OCHOBHble MOMEHTbl HEOOXOAMMO YyuuTblBaTb MpM pacyeTe ONTMMarbHOW HOPMbI
yrnpasnsemocTtu ?

—  KONMYeCcTBO pyKoBoauUTeren

— Ka4yecTBO pyKoBoauTernen

—  Ka4yecTBO MNOAYMHEHHbIX

—  KONNYeCTBO NOAYUHEHHBIX

— BCe OTBeTbl BEPHbI

3AOAHME 2. Ha kakoM aTane pa3paboTku ynpaBneHYeCcKoro peLleHus BbIBASAKTCA NPUYMHbI OTKITOHEHUE dakTa
OT nnaHa:

— BbIsiBNeHne npobrnemsbl

— AvarHocTtuka npobnemei

— BblpaboTka anbTepHaTuB

— OUEeHKa anbTepHaTuB

3AOAHMUE 3. MNpadmueckuin cnocob nccnenoBaHus, KOTOPbIN NO3BONSIET U ONpeaenvTb Hanbornee CylecTBEHHbIE
NPUYNHHO-CNeACTBEHHbIE B3aMMOCBSA3UN Mexay hakTopamun 1 NocneacTBUsiMn B UCcrieQyeMon cutyaunm nnm
npobneme:

— Juarpamma Vcukasbl

— ceTeBoOW rpag

- mopenb Bpyma- MettoHa

— Anarpamma Xodcteae

3AOAHME 4. Kak cBsizaHbl npoLiecchl ynpaeneHns n paspaboTka ynpaBneH4Yeckux peLleHnin ?


https://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%81%D0%BB%D0%B5%D0%B4%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F

—  3aBUCUT OT MOJIHOMOYMIA MPUHSITUS YTIPABIIEHYECKUX PELLIEHWIA

—  B3aUMMO0OYCNOBEHbI, COCTABMAT €AMHCTBO M ONpeaensioT AMHAMUKY yrpaBneHus
—  He cBsA3aHbl

—  CBSI3U Yepes NMOepoB.

3AOAHME 5. Mo npuynHam BO3HMKHOBEHUS yNpaBrieHYeCcKne peLleHnst ObiBatoT :
—  CMTYaLMOHHbIMU
—  OpraHu3auMOoHHbIMU
—  VHUUMATMBHBLIMU
—  KOHTpOIbHbIE

2) OTKpbITble 3agaHus (TeCTOBbIE, MNOBbIWEHHLIW YPOBEHb CII0XXHOCTH):

3AOAHWE 1. OT 4ero 3aBUCKT BbIOOP KOHKPETHOrO MeToAa NPUHATUS YNpaBNeHYeCKoro peLeHnsa?

3AOAHNE 2. OcHoBHasi npuyMHa HEBO3MOXHOCTW BbliOOpa Haunydllel anbTepHaTMBbl Ha 3Tane OLEHKU
anbTepHaTuB - 3TO

3AOAHNE 3. OcHoBHOWM npuyMHOW, oOycrnoBnuvBatoLlen HeobxooMMOCTb KOHTpONst B YNpaBrieHYeCcKown
OeaTenbHOCTH, ABnseTca?

3AOAHWNE 4. NaHHbin meToa npeactaBnset cobor Habop NPOrHO30B MO KaXAOMY pacCMaTpMBaeMOMYy PeLLEHMIO,
ero peanumsaunu, a Takke no BO3MOXHbIM NONMOXUTENbHbIM U OTpuUaTesibHbIM NOCNenCTBUAM!

3AOAHNE 5. MaKCMMUHHbIE U MUHUMAKCHbIE KPUTEPUM OTHOCATCS K MPUHATUIO PeLUEeHUN B YCITOBUSAX:

Koo v HaummeHoBaHue komneteHuumn: [MK-1 CnocobeH aHanusunpoBaTb AencTBylOWMe Ou3Hec-npouecchl u
pa3pabaTtbiBaTb NPEANOXeHNS N0 YCTPAHEHMWIO U (M) NpeaynpeXaeHuto OTKIOHEHWIN OT LeneBbiX nokasarenemn
MK-1.3 lMpepnaraet peweHus Ans ycTpaHeHus n (Mnu) npegynpexgeHns NpuYnMH OTKMNOHeHWW B xode busHec—

npoLeccoB

MepeyeHb 3agaHui:
1) TecToBble 3ajaHUA:

3AOAHME 1. Kakyio ponb B npouecce pa3paboTku ynpaBreHYEeCKMX PELUEHUA UrpaeT CMOXHOCTb peLlaeMon
3agayu ?

—  pelueHue CrnoxHblx 3agay TpebyeT 6onbluen NpopaboTaHHOCTU Ha KaXaoM M3 MOcneaoBaTerbHbIX 3Tanos

npouecca pa3paboTku 1 NPUHATUS peLLEHN

—  OCYLLECTBMsIeTCA TakK Xe, Kak U peLleHne NpocTbIX

—  NpOCTbIX peLleHni He GbiBaeT

—  CNOXHOCTb 3aBMCUT OT NpocheccuoHanmnama pykoBogmTens
CNOXHOCTb 3aBUCUT OT BEMNWYMHbI NEPUOAA peLLeHNs

SAOAHUE 2. Kakyto ponb B npouecce pa3paboTky ynpaBneHYeCKUX peLleHWn wrpaet opraHu3auuoHHas
CTpyKTYypa ?

— opmMupyeT B3aMMOCBA3N B «JepeBe Lenen» n «aepese peLieHnm»

— [aéT NpaBo MPUHATUS peLleHnin

— co3gaéT npobnemsl Ana pas3paboTku peLueHuin

— yCTaHaBnvBaeT nocrnenoBaTenbHOCTb Y B3aMMOCBSA3M B Mpouecce pa3paboTku peLueHni
— COCTaBnsET OCHOBY AN co3aaHns achdeKTMBHOIO npouecca pa3paboTku peLueHuin

3AOAHMUE 3. KakoBa pornb pecypCoB OpraHusaumnm B NPUHSATM SONTOCPOYHbIX NSIaHOB Pa3BUTMS opraHmM3aumm ?

—  TONbKO KaJpOBble Pecypchl UrpatoT BaXkHYH POrib B pasBUTUM OpraHM3aumm

—  BaXHbl HE PECYPChbIl, @ UX COOTHOLLEHME 1 LeHa

—  Npwv pa3paboTke AONFOCPOYHLIX MIAHOB PECYPChl MOTYT HE YYUTLIBATHCS

— pasBATUe oOpraHu3auMM MoXeT OblTb CBA3aHO C peopraHusaumein, KOTOpOW pecypcbl WrpawoT
BTOPOCTENEHHYIO POJib

— pecypcbl obecrneymBatoT JOCTWKEHNE BCEX LieNen



3AOAHMUE 4. Kakywo ponb urpaet npocpeccuoHanbHas noaroToBleHHOCTbL B pa3paboTke ynpaBrieH4eCKux
peweHunn ?

—  SBMSIETCS KpUTEpPUEM OLLEHKWN pyKoBoaMTENEN;

—  SBMSIETCA KpUTEPUEM NPUHATUSA Ha paboTy;

— MOBbILIAET KAYECTBO peLLEHNI;

— MPUBOAMT K NOBbLILLEHWIO MPOU3BOAUTENBHOCTU TPYAa;

— BbI3bIBaET yBaXKeHMe COTPYOHUKOB.

3AO0AHUE 5. Kakyto ponb urpaet cobniogeHne npuUHUUNOB AefierMpoBaHus MOMMHOMOYUMIM B npoueccax
pa3paboTku ynpaBneH4eCK1MX pelueHun ?

— MOBbILLIAET OTBETCTBEHHOCTb 3a peanu3aumio peLleHns
— MOBLILWAET OTBETCTBEHHOCTb 3a pa3paboTKy peLleHust

— cnocobeTByeT 3hPEKTUBHOCTM pa3paboTku pelueHus

—  CNOXHOEe pelleHne OennuT Ha NpocTble

—  MO3BOJNISET, YTOGbI MONTHOMOUUS GbINM AOCTAaTOYHBIMM ANS UX OCYLLIECTBINEHMS

2) OTKpbITble 3agaHus (TECTOBbIE, MNOBbIWEHHLIV YPOBEHb CII0XXHOCTHU):

3ADAHVE 1. B cutyaumm, ecnu: 1) MeHeOKep CTPEMUTBCA COXPaAHWUTb OTHOLIEHUS C MOAYMHEHHbIMM; 2)
MeHexep Brageet WHdopmaumen M cuyutaeT, YTo pesynbTaT B AaHHOM Crfyyae BaxHee Ans gpyroro; 3)
MEHeXep MOHMMaeT, YTO MpaBAa He Ha ero CTOpoHe, KPOMe TOro, y Hero HeaoCTaToOYHO MOfHOMOoYMK; 4)
MEHEKep CYUTaEeT, YTO BO3MOXHO AOCTMYb MOMOXMTENBHOrO BOCMUTATENbHOrO addekTa, YCTynMB KenaHusm
NOAYMHEHHbBIX, Llennecoobpa3Ho UCNonb30BaTh creayowmun cnocob paspeLlneHusi KOHNuKTa:

3AOAHNE 2. B cutyauum, ecnu: 1) MmeHempkep OWyLLaeT BbICOKYH HaNpsiKEeHHOCTb M YyBCTBYET HEOOXOANUMOCTb
CHWXKEHMWS Hakana; 2) y caMoro MeHemxepa MHOro 3ab0T, 1 OH CYMTAET, YTO €ro BOBIEYEHNE B AaHHYKO CUTYaLMIo
npuHeceT AOMNOMHUTENbHbIE 3a00Tbl M HENPOAYKTMBHbLIE NOTEPU BpemeHu; 3) MeHemKep CUYMTaeT, YTO MCXOA
ManosHa4yMM U He crnegyeT TpPaTUTb BpeMs U cunbl; 4) MeHemkepy Heobxoammo BbiMrpaTb BpeMms (3apy4vmTbCs
NOAAEPKKOW, NOMyYnTb AOMNOMHUTENBHYIO MHAOPMaLMIO); 5) MeHemkep He HaxoauT B cebe cun n pecypcos ans
pelleHns faHHoW npobnemsbl; 6) MeHeoKep CYUTAET, YTO HeMeaneHHoe obcyxaeHne npobnembl MOXeT MPUBECTU
K 000CTpeHMIO cMTyaumn; LienecoobpasHo UCNoNb30BaTh crneayolWmun cnocod paspelleHus KOHIuKTa:

Kputepum oueHnBaHus:

Kputepun oueHnBaHus LLikana oueHok
O6yuatowwmncs pelwnn TecT Ha 86-100% OTtnunyHo
O6yyatowmmncs pewmn Tect Ha 70-85% XopoLlo
O6yyatowmmncsa pewmn Tect Ha 50-69% YO0BNeTBOPUTENTLHO
O6yuyarowminca pewmn Tect Ha 49 % n meHee HeypnoBneTBopuTeribHO

MpomexyTouHaa artTectaums no AMCUWMIMHE OCYLLECTBMASIETCA C MOMOLLbIO CreayoLwmx
OL€HOYHbIX CPeacTB:

— oueHka 3a TecToBble 3agaHus (T3) (He 6onee 10 TecToBbIX 3a4aHUK), cocTaBnAwLas
40% WTOroBOW OLIEHKMU;

- OLeHKa 3a oTBeT Ha Bonpochkl (OB), coctaBnstowasn 60% UTOroBon OLEHKM.

NTorosasi oueHka 3a gucuunnuHy = 0,4*T3 + 0,6*B

I'Ipm nposeageHnn npomemyTquoM arTecrtaumm 06yqa+ou.w|xc;| C npuMmeHeHnemMm aNCTaHUMNOHHbIX
06pa3OBaTeJ'IbeIX TEXHONOrmm NMPUMEHAITCA aHalrlorm4yHaqa cbopmyna pacyeTa NTOroBoun
OUEeHKU 3a ANCLUUNIINHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKOMeHAYHTCA K UCNONb30BaHUIO NpU
npoBefeHUN ANarHOCTUYECKUX PaboT C Lenbio OLEeHKM OCTaTOYHbIX 3HAaHMW NO pe3ynbTaTtam
OCBOEHUSA JaHHOW AUCLUMNIIUHBI







